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4flow - a Kinaxis RapidResponse® partner for system integration and solution extension

At a glance - Kinaxis planning
solutions consulting services

In the dynamic world of supply chain management, adaptability, speed and foresight are critical
to staying ahead of the competition.

As a Kinaxis RapidResponse® partner for system integration and solution extension, we provide

specialized strategy consulting services to help businesses maximize the potential of Kinaxis
planning solutions.

Services include:

Implementation strategy development Process optimization

> Assessment and planning > Workflow redesign

> Roadmap creation > Best practices integration

Data management and integration Change management and training
> Data strategy > Stakeholder engagement

> Data cleansing and enrichment > Comprehensive training programs
Performance monitoring and Implementation partnership
continuous improvement > Full-scope implementation

> KPlIs and metrics > RapidStart® implementation

> Ongoing support




4flow - a Kinaxis RapidResponse® partner for system integration and solution extension

Kinaxis RapidResponse® digital audit

If you've been using Kinaxis RapidResponse®
to plan your supply chain for at least one year,
it might be time to check the health of your
systems. A digital audit serves as a basis for
adjustment and considers multiple objectives,
such as:

> Performance improvements

> Alignment with your business processes and
structure

> Resource optimization

> Staying updated on new RapidResponse®
functionalities

Our team of supply chain and software
experts collaborate with your organization

to customize your digital audit to match your
objectives. With a three-step project approach,
quickly get a full picture of your current system
and improvement potential. We even support
your organization to implement the identified
improvement measures.
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A three-step project approach ensures tailored results of your Kinaxis RapidResponse® audit

Interested or have questions?

Get in touch to see how we can support your

organinzation's Kinaxis applications.



https://www.4flow.com/na_en/solutions/kinaxis-rapidresponse/contact.html

4flow - a Kinaxis RapidResponse® partner for system integration and solution extension

4flow is a leading provider of supply chain consulting, software and managed
services. With cross-functional competencies and supply chain optimization
expertise, we meet and exceed the highest standards of quality and
innovation.

20+ 1300+

offices in Europe, Asia, team members globally

North America and South

America

customers globally projects annually around the world

4flow - a Kinaxis RapidResponse® partner for system integration and solution extension

North America
Detroit | 306 S Washington Ave | Ste 500
Royal Oak, M1 48067 | northamerica@4flow.com | (313) 777-8300

Europe | Hallerstrasse 1 | 10587 Berlin | Germany
contact@4flow.com | +49 30 39740-0 Follow 4flow
4flow.com on Linkedin
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